Minutes of Special Township Board Meeting and Public Hearing on Proposed Township Budgets for Fiscal Year 2000-2001, excluding the Fire District Budget, March 25, 2000, Township Hall.
Present:  Norris, Leech, Schmidt, Parker                             Audience: 7

Absent:  Hubbell

1 ) The pledge to the flag was given and the meeting convened at 9:07a.m.

2 ) The public hearing was opened to review and receive comment on the proposed township budgets.

3a) General Fund Budget: reviewed and discussed by page with recommendations to reduce the Police cost center mileage account from $2000 to $1000, ZBA cost center conference and education account from $3000 to $2000, increase Insurance & Bonds from $3000 to $3200.  It was suggested that “(reserved)” after “Fund Balance” on Page 13 be removed.   

3b) Cemetery Perpetual Care Fund Budget: Discussion, no changes.

3c) Road Improvement Fund: Discussion, no changes.

3d) State Liquor Fund: Discussion, no changes.

3e) Torch Bay Nature Preserve Fund: Discussion, no changes.

3f) Paradise Estates Special Assessment #2 Fund: Discussion, adjustment in interest expense to be made.

A ten-minute break was taken.

3g) Ambulance Special Assessment District Fund: reviewed and discussed by page with recommendations to transfer $2760 from Capital Improvements and add $2610 to Operating Supplies and $150 to Building Supplies.  

The board concurred with the budget changes as discussed.  There being no more comments, the public hearing was closed at 11:20a.m.  The special board meeting was recessed until after the annual meeting and reconvened at 11:52a.m.

4 ) Motion made by Schmidt and seconded to amend the 1999-2000 General Fund and Cemetery Fund and transfer $4000 from the General Fund cemetery sales revenue account to the Cemetery Fund.  Roll call vote: aye – Parker, Norris, Schmidt, Leech; nay – none; passed 4-0 with Hubbell absent.  Motion made by Schmidt and seconded to amend the 1999-2000 General Fund and transfer $1500 from the contingency fund to the Township cost center 101 account 802-04.  Roll call vote: aye – Norris, Schmidt, Leech, Parker; nay – none; passed 4-0 with Hubbell absent.

5) Budget Approvals:

A resolution was offered by Schmidt and seconded by Parker to approve the proposed General Fund Budget for the fiscal year 2000-2001 by cost center as revised 3/24/00 except 101 301 860 reduced by $1000, 101 411 956 reduced by $1000 and 101 865 910 increased by $200.  Roll call vote: aye – Leech, Parker, Schmidt, Norris; nay – none; passed 4-0 with Hubbell absent.

A resolution was offered by Schmidt and seconded by Leech to approve the proposed Ambulance District Budget for the fiscal year 2000-2001 as revised 3/25/00 and with the changes agreed to in the public hearing and levy 1 mil for operations.  Roll call vote: aye – Schmidt, Norris, Parker, Leech; nay – none; passed 4-0 with Hubbell absent.

A resolution was offered by Schmidt and seconded by Parker to approve the proposed Cemetery Perpetual Care Fund Budget for the fiscal year 2000-2001 with the change to reflect the transfer of $4000 in the preceding budget amendment.  Roll call vote: aye – Leech, Norris, Schmidt, Parker; nay – none; approved 4-0 with Hubbell absent.
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A resolution was offered by Schmidt and seconded by Parker to approve the proposed State Liquor Fund Budget for the fiscal year 2000-2001 as submitted.  Roll call vote: aye – Norris, Schmidt, Leech, Parker; nay – none; passed 4-0 with Hubbell absent.

A resolution was offered by Parker and seconded by Leech to approve the proposed Road Improvement Fund Budget as submitted for the fiscal year 2000-2001.  Roll call vote: aye-Schmidt, Norris, Parker, Leech; nay – none; passed 4-0 with Hubbell absent.

A resolution was offered by Parker and seconded by Schmidt to approve the Torch Bay Nature Preserve Budget as submitted for the fiscal year 2000-2001.  Roll call vote: aye – Leech, Parker, Schmidt, Norris; nay – none; passed 4-0 with Hubbell absent.  

A resolution was offered by Leech and seconded by Norris to approve the proposed Paradise Estates Special Assessment #2 Fund Budget for fiscal year 2000-2001 with changes as noted.  Roll call vote: aye – Parker, Norris, Leech, Schmidt; nay – none; passed 4-0 with Hubbell absent.

A resolution was offered by Schmidt and seconded by Leech to approve the proposed Fire District Fund Budget for the fiscal year 2000-2001 as revised 3/21/00 with the millage as noted.  Roll Call vote: aye – Leech, Norris, Parker, Schmidt; nay – none; passed 4-0 with Hubbell absent.
There being no further business, the meeting was adjourned at 12:50 p.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

