MINUTES 

SPECIAL BOARD MEETING AND BUDGET HEARINGS

March 31, 2001, TOWNSHIP HALL, EASTPORT

Present:  Stillings, Schmidt, Leech, Schultz                                       Audience of 10

Absent:  Parker

The pledge to the flag was given.  Supervisor Schmidt called the special board meeting to order at 9:07 a.m. and immediately convened the public hearings.

PUBLIC HEARINGS
A.  Township General Fund was reviewed by page with explanation given upon inquiry from the audience.  It was noted that funds are included for hall roof work and some interior hall repair, a possible office for state police use, road improvement to supplement funds from the road millage, needed tree trimming at the Day Park, and repair to the dock ramp.  There are also reserved funds for future hall and office needs.  Millage was discussed.

B. Road Improvement Fund was discussed noting that Sugarbush Rd., Bay Colony Rd., and half of Farrell Rd. will be improved this year at a cost of about $125,000.  Half of Erickson Rd. and half of Lore Rd. east and west (subject to participation from Milton and Banks Townships) remain of those roads that were named for improvement at the time of the road millage election.  Disposition of any remaining funds was discussed.

C. State Liquor Fund budget covers wages and mileage for the constable’s liquor inspection duties.  No discussion.

D. Torch Bay Nature Preserve Fund budget includes funds for groundskeeper wages, maintenance, racks, pamphlets, educational displays and trail signs.  No discussion.

E. Paradise Estates Special Assessment #2 Fund budget covers the principal and interest bond payments and the assessment collection from Paradise Estates property owners relative to the paving of their private road.  No discussion.

The hearings were recessed at 10:20a.m. for a ten-minute break.

F. Ambulance Special Assessment District Fund discussion included EMS service, revenues, and reserved funds for ambulance and building.  The proposed withdrawal of service by LifeLink was also discussed.

The public hearings were closed at 11:00 a.m.  The Board meeting was recessed until after the Annual Meeting and reconvened at 12:20 p.m.

Public Comment: Upon inquiry, Schmidt reviewed the status of a possible State Police office.

Budget Approvals: It was moved by Stillings, second by Schultz, to approve the Fire District budget for the 2001-2002 fiscal year as revised 3/29/2001 with 0.4968 mill for operations and 0.5032 mill for capital improvements.  Passed by roll call vote: aye - Schmidt, Schultz, Stillings, Leech; nay – none.  It was moved by Schultz, second by Leech, to approve the Ambulance District budget for the 2001-2002 fiscal year as revised 3/29/2001 with 1 mill for operations.  Passed by roll call vote: aye – Leech, Schmidt, Schultz, Stillings; nay – none.  It was moved by Leech, second by Stillings, to approve the General Fund budget by cost center for the 2001 2002 fiscal year as revised March 31, 2001.  Approved by roll call vote: aye – Schmidt, Stillings, Leech, Schultz; nay – none.  It was moved by Stillings, second by Leech, to approve the Road Improvement Fund Budget for the 2001-2002 fiscal year as submitted.  Passed by roll call vote: aye – Stillings, Schultz, Leech, Schmidt; nay – none.  It was moved by Schultz, second by 
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Schmidt, to approve the State Liquor Fund budget for the 2001-2002 fiscal year as submitted.  Passed by roll call vote: aye – Leech, Schmidt, Schultz, Stillings; nay – none.

It was moved by Schmidt, second by Stillings, to approve the Torch Bay Nature Preserve Fund budget for the 2001-2002 fiscal year as submitted.  Passed by roll call vote: aye – Schmidt, Stillings, Schultz, Leech; nay – none.  It was moved by Schmidt, second by Leech, to approve the Paradise Estates Special Assessment #2 Fund budget for the 2001-2002 fiscal year as submitted.  Passed by roll call vote: aye – Stillings, Schultz, Schmidt, Leech; nay – none.

The draft of the 2001-2002 Pay Schedule was discussed and tabled to the April monthly board meeting.

There being no further business, the meeting was adjourned at 1:20 p.m.  These minutes are subject to approval at the next regular board meeting.  

Doris Leech

Township Clerk

