Minutes of Special Township Board Meeting and Public Hearings of March 30, 2002

Township Hall, Eastport

The purpose of the special board meeting and public hearings was to review and discuss the proposed 2002-2003 fiscal year budgets of the Township and the Ambulance district.

Present:  Stillings, Schultz, Schmidt, Parker, Leech                    Audience: 28

Absent:  None

1. The pledge to the flag was given and the board meeting convened at 9:05 a.m. followed immediately by the opening of the public hearing.

2. A. Township General Fund Budget: There was discussion regarding the millage rate, the changes reflected in the 3/29 draft, and various accounts within the cost centers.  The Road Improvement cost center and the Elk Rapids school summer tax collection were discussed at length.  There were no changes recommended to the proposed budget.

B. Paradise Estates Special Assessment #2 Fund Budget: No discussion.

C. Road Improvement Fund Budget: No tax collection is proposed to be on the December 2002 tax bill, which is the last year for collection of the voted road millage.  There was lengthy discussion regarding disposition of surplus road millage funds.  Some feel there is a moral obligation to return unused monies to the taxpayers.  Others feel that any unused funds would best be utilized for the needed improvement of other public township roads.

A break was taken from 10:55 a.m. to 11:05 a.m. 

D. State Liquor Fund Budget: No discussion.

E. Torch Bay Nature Preserve Fund Budget: No discussion.

F. Ambulance Special Assessment District Fund Budget: Norris questioned the legality of having reserve funds in a special assessment.  Leech will discuss with the auditor.  It was noted that Ditlow has resigned as EMS Director.  Thanks and appreciation for his past performance and contributions to the department were expressed.

The public hearing was closed at 11:30 a.m. and the board meeting recessed until after the annual meeting.  The board meeting reconvened at 12:50 p.m. with no audience in attendance.

3. Public Comment: None.

4. Paradise Estates Special Assessment District #2 2001-2002 Budget Amendment: It was moved by Parker, seconded, and passed unanimously by roll call vote, to amend the 2001-2002 budget expense for principle to $18,400, interest to $920; total expense to  $19,320.

5. Pay Schedule Draft: Tabled.

6. Budget Approvals:
General Fund: It was moved by Stillings, seconded, and passed unanimously by roll call vote to approve by cost center the proposed 2002-2003 General Fund budget revised 3/29 as presented with the exception that the supervisor and clerk salaries shall be raised to $13,000 as voted by the electors in the annual meeting, and that the difference will be deducted from the fund balance.

Page 2: Minutes of Special Board Meeting and Public Hearing of March 30, 2002

Torch Bay Nature Preserve Fund: It was moved by Schmidt, seconded and passed unanimously by roll call vote to approve the proposed Torch Bay Nature Preserve Fund budget as presented.

Paradise Estates Special Assessment District #2 Fund: It was moved by Schmidt, seconded, and passed unanimously by roll call vote to approve the proposed 2002-2003 Paradise Estates Special Assessment District #2 budget revised 3/29 as presented.

Road Improvement Fund: It was moved by Leech, seconded, and passed unanimously by roll call vote to approve the proposed 2002-2003 Road Improvement Fund budget as presented.

State Liquor Fund: It was moved by Parker, seconded, and passed unanimously by roll call vote to approve the proposed 2002-2003 State Liquor Fund budget as presented.

Ambulance District Fund: It was moved by Leech, seconded, and passed unanimously by roll call vote to approve the proposed 2002 –2003 Ambulance District budget revised 3/29 as presented with 1.0 mill equaling $148,100 for operations.

Fire District Fund: It was moved by Stillings, seconded, and passed unanimously to approve the proposed 2002-2003 Fire District Fund budget revised 3/29 with 0.4465 mill equaling $66,126 for operations and 0.5535 mill equaling $81,974 for Capital Improvements for a total of 1 mill equaling $148,100. 

7. DEQ File #00 05 0022 C – Thorley property: It was moved by Stillings, seconded and passed unanimously to recommend the DEQ grant the special exception.

8. Fire Truck: Tabled until a meeting is scheduled with the Fire Chief in attendance.

As there was no further business and no objections, the meeting adjourned at 1:20 p.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk  

