MINUTES OF APRIL 16, 2002 TOWNSHIP BOARD MEETING

TOWNSHIP HALL, EASTPORT

Present:  Schultz, Leech, Schmidt, Parker, Stillings                           Audience: 15

Absent:  None

1. The pledge to the flag was given and the meeting called to order at 7:30 p.m.

2. Minutes of March 19, 26, 30, and April 11, 2002 meetings were approved and filed for audit.

3. Expenditures for all funds were approved as submitted.  

4. Reports were accepted from the EMS Deputy Director, Fire Chief, Treasurer, Zoning Administrator and Antrim County E911 Central Dispatch.

5. Public Comments:  A copy of the recent report on the county recycling program was requested and inquiry was made whether there had been any further action regarding the road improvement program.

6. Announcements/Correspondence:  none

7. Road Improvement Program: Discussion.  Motion by Parker, seconded, and passed unanimously to contact the County Road Commission and advise them we want to improve the Manitou Trail loop this year.  It is proposed to do this with funds from the general township budget.

8. EMS Compensation-Leech memo of 3/17: Tabled until EMS officers consider and advise board of their recommendations.

9. ZBA Appointment-Schmidt memo of 4/9: Motion by Leech, seconded, to appoint J. P. Keelan to complete the term of D. Leys on the Zoning Board of Appeals, effective immediately, which expires September 2004.  Roll call vote: aye - Parker, Leech, Schmidt, Stillings, Schultz; nay – none.  Passed unanimously.

10. 2002-2003 Pay Schedule Draft dated 3/29/02: Motion by Schmidt, seconded, and passed unanimously to approve the subject draft retroactive to April 1, 2002 as submitted except to change EMT/MFR – Days to read “EMT/MFR Week days 12 hr. shift  $72 per shift/2 wks.” And to change 5th sentence to “Meeting per diem for non-hourly officials and employees, excluding the salaried EMS day crew, as per attached policy.”

11. Mutual Aid Agreement for Fire Department: Motion by Schmidt, seconded, and passed unanimously to approve the Mutual Aid Agreement received by letter dated Feb. 11, 2002 from the Antrim County Emergency Services Director.

12. 2002-2003 Twp. Board Meeting Dates Approval: Motion by Schmidt, seconded, and passed unanimously to approve the board meeting dates for 2002-2003 fiscal year as submitted.  It was noted the clerk will have office hours from 9a.m. to noon on Mon., Wed., and Fri. instead of Mon. and Thur. effective immediately.

13. Township Investment Policy: Motion by Schmidt, seconded, to approve the Investment Policy dated April 16, 2002.  Roll call vote: aye – Leech, Stillings, Schultz, Parker, Schmidt; nay – none.  Passed unanimously. 
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14. Lidster Request to disassemble Village Cable Equipment: tabled.

15. Township Board Concerns: approved removal of old signpost at US 31 and Public Dock Rd., to a depth of 9”, which will then be covered over and seeded at a quote of $200 by G. Drogt.

16. Public Comments:  None

There being no further business and no objection, the meeting adjourned at 8:50 p.m.  These minutes are subject to approval at the next regular meeting.

Doris Leech

Township Clerk

