MINUTES OF MARCH 10, 2003 SPECIAL BOARD MEETING

TOWNSHIP HALL, EASTPORT

The purpose of the meeting was to have a 2003-2004 proposed township budget workshop.

All Board Members Present:  Schmidt, Schultz, Parker, Stillings, Leech

Also present:  EMS Director Watson and two in the audience.  

The meeting convened at 7:30 p.m.  

1) Fee Schedule Draft of March 5: acceptable as drafted.

2) 2003-2004 Pay Schedule Draft dated March 5: acceptable with changes as follows; remove MFR from week-day 12 hour shift, change EMS MFR’s to $72 for week-end 12 hour day shifts, remove minimum wage dollar & cents figures, breakdown election workers meal allowance as maximum of $10 for lunch and $15 for dinner.

3) Employment Service Longevity Policy draft of March 5: discussed, board declined to accept at this time.

4) EMS Fund Proposed Budget Draft dated March 7: acceptable with recalculation of salaries and deletion of account 954.

5) General Fund Proposed Budget Draft dated March 7: acceptable with 254 account blended into 253, 401-956 reduced to $1800, 411-956 reduced to $1000, 901-980 increased to $4000.

6) Fire Fund Proposed Budget Draft dated March 7: acceptable with account 910 raised to $6000.

The meeting adjourned at 10:30 p.m. as there was no further business.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

