MINUTES OF TORCH LAKE TOWNSHIP BOARD SPECIAL MEETING

FEBRUARY 8, 2007, TOWNSHIP HALL, EASTPORT

The purpose of the special board meeting was to address the subjects of EMS billing, merging of EMS deputy director and secretary into one position, filling the position of constable, and township budgets for the 2007-2008 fiscal year.

Present:  Schultz, Leech, Spencer, Parker, Martel and audience of one.

Absent:  None

1. Call to order was at 7:00 p.m. by Spencer followed by the pledge to the flag.

2. Correspondence:  Letter from R. Schmidt, DEQ, dated 2/2/07.

3. Agenda Content was approved with the addition of “Facility Financing” added as 6. e. by motion of Leech, supported and passed 5-0.

4. Citizen Commentary:  none.

5. Informational Items:  Spencer presented a revised PSB (Public Safety Building) plan.  The board requested that the construction company and architect proceed as authorized at the board meeting of January 16 with the plans presented at that time.

6. Items for discussion and/or possible action: (a.1.) Motion by Parker, seconded and passed 5-0 to accept the North Flight EMS Proposal for Ambulance Billing Services dated Jan. 4, 2007 and authorize the supervisor to contract for same.  (a.2.) Motion by Parker to approve the resolution to combine the responsibilities of EMS Deputy Director and Secretary into the position of Deputy Director was seconded and passed by roll call vote: aye - Spencer, Martel, Schultz, Parker, Leech; nay – none.  (a. 3.) Motion by Leech, seconded and passed 5-0, to approve the draft job description dated Feb. 8, 2007 for the position of EMS deputy director with changes as follows:  under Essential Functions move #20 to #1; make a new heading referring to duties to be performed in the absence of the director and follow with items 8 thru 19 renumbered as 1 thru 12; correct typing errors in Page 2 heading and #12. (a. 4.) Motion by Leech, seconded and passed 5-0, to fill the vacant elected position of Constable with the appointment of Norm K. Taube effective 3/1/2007 until the end of the current term, November 20, 2008.  (b.) 2007-2008 Fiscal Year Budgets were discussed.  (c.) Wages and salaries were discussed. (d.) A special budget workshop meeting of the board will be held at 2:00 p.m. on Wednesday, February 14, in the Township Hall. (e.) PSB financing was discussed.  Motion by Martel, seconded and passed 5-0, to stop pursuing USDA financing and obtain Installment Purchase Agreement and Bond rates for board consideration. 

7. Board Commentary:  Schultz reminded board of MTA Chapter meeting Feb. 27 in Mancelona.

8. Citizen Commentary:  Leys commented on elimination of Billing Clerk position.

9. Adjournment was at 10:15 p.m.

These minutes are subject to approval at the next regular board meeting.

Doris Leech, Township Clerk

