MINUTES OF TORCH LAKE TOWNSHIP SPECIAL  BOARD MEETING OF APRIL 19, 2007, TOWNSHIP HALL, EASTPORT

Present:  Parker, Spencer, Leech            Absent:  Schultz, Martel

The purpose of the special meeting was to address EMS matters and personnel.   

Supervisor Spencer called the meeting to order at 9:00a.m.   As a member of the interview committee, Spencer spoke briefly about the interview process to fill the positions of EMS Director and EMS Deputy Director.  Motion was made by Parker to approve Kip Ditlow to fill the position of EMS Director in accordance with the recommendations in Spencer’s letter of 4/19 to the Board.  The motion was seconded and passed 3-0 with 2 absent.  Motion was made by Parker to approve Shanna Branding to fill the position of Deputy Director in accordance with the recommendations in Spencer’s letter of 4/19 to the board.  The motion was seconded and passed 3-0 with 2 absent.

At the previous request of Ditlow for a statement of policy on Equal Employment Opportunity for the EMS Department, Spencer distributed a draft statement.  Following discussion, motion was made by Leech to approve the Statement of Operational Policy and Practices Equal Employment Opportunity Draft dated April 18, 2007.  The motion was seconded and passed 3-0 with 2 absent.  This statement of policy will pertain to the Fire Department and administrative offices as well.

EMS billing was discussed.  Ditlow will review the situation and coordinate assistance and procedures to bring the billing current.  

The meeting adjourned at 9:45 a.m. upon motion by Parker, which was seconded and passed 3-0 with 2 absent.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

