MINUTES OF TORCH LAKE TOWNSHIP BOARD SPECIAL MEETING OF JANUARY 29, 2008, TOWNSHIP HALL, EASTPORT

The purpose of the special board meeting was to work on the 2008-2009 fiscal year budgets and the Township policies.

Present:  Leech, Parker, Spencer, Schultz, Parker               Audience:  5 +/-

Absent:  None

The meeting was called to order by Supervisor Spencer at 7:00 p.m. and was followed by the pledge to the flag.  Correspondence was distributed from M/M Richard Ellison and J. Bergman.  The agenda content was approved by motion of Leech that was seconded and passed 5-0.  Citizen comment was received from Tim Maylone of Cherry Capital Connection. 

The proposed 2008-2009 Pay Schedule as recommended by the Salary Advisory Committee was received and discussed.  Board members will submit their salary resolutions for approval at the Feb. 19 board meeting.  Budget information was distributed for the General Fund, Fire Fund, EMS Fund, and State Liquor Fund.  Following discussion, a motion was made by Parker to approve a resolution to establish the millage rate for the Fire Dept budget for the 2008-2009 fiscal year at .9000 mills.  The motion was seconded and passed 5-0 by roll call vote.  A motion was made by Parker to approve a resolution to set the millage rate for the EMS Dept. 2008-2009 fiscal year budget at 1.350 mills.  The motion was seconded and passed 5-0 by roll call vote.  This action transfers .1000 from the Fire Fund to the EMS Fund and does not change the total Township millage.  The revenue portion of the General Fund Budget was reviewed and discussed.

There was a brief discussion of the Township Policy notebooks that had been distributed to the Board members.   A motion by Schultz to adjourn the meeting at 8:50 p.m. was seconded and passed 5-0.

These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

