TORCH LAKE TOWNSHIP

EASTPORT, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

JANUARY 20, 2009

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Windiate, Martel and Tomlinson

Absent:  None

Audience:  8

1. Meeting convened at 7:00 PM followed by pledge to the flag.

2. Minutes.  Motion by Tomlinson to approve the minutes of December 16, 2008 with one correction (item 9, last sentence should read “new hall internet” and delete “for the old hall”) was seconded and passed 5-0.  Motion by Tomlinson to approve minutes of December 16, 2008 closed session was seconded and passed 5-0.  Motion by Schultz to approve the minutes of January 8, 2009 as printed was seconded and passed 5-0.

3. Correspondence.  There were none.

4. Agenda.  Motion by Schultz to approve agenda was seconded and passed 5-0.

5. Citizen Comments.  The new Antrim County sheriff, Dan Bean, addressed the Board, informing them of some changes at the office.  Beginning Feb 1, the office will be open during lunch, and until 5 or 6 PM in the evenings.  “Take Home” cars are now being kept at the sheriff’s office and they are working on patrol cars being kept at the substations, which include Milton, Elk Rapids, Torch Lake and Mancelona.  There will be a newsletter soon.  

6. Consent Agenda.  Motion by Tomlinson to approve the consent agenda was seconded and passes 5-0.  

7. Informational Items.  A.  Planning Commission update from Tomlinson that the PC is working on PUD with the new Planner, Chris Grobbel.  B.  Martel has nothing to report on the County Planning Commission.  C.  Job Postings include Recording Secretary, EMS Billings Clerk, and Constable.  D.  Heating Update. Many problems have been identified and have been addressed.  E.  Building odor.  Not sure what it is.  Thought it was fixed, but it has started again.  

8. Items for Discussion and Possible Board Action.  A.  Resolutions.  Motion by Tomlinson to maintain Supervisor’s salary at $18,500 was seconded and passed 5-0.  Motion by Tomlinson to maintain Treasurer’s salary at $21,000 was seconded and passed 5-0.  Motion by Windiate to maintain Trustee’s salary at $3,600 was seconded and passed 5-0.  Motion by Schultz to maintain Clerk’s salary at $18,500 was seconded and passed 5-0.  B.  Recording Secretary for PC and ZBA.  It is recommended by Windiate the Board approve the hiring of Patricia Stephens for that position.  Motion by Schultz to hire Ms Stephens was seconded and passed 5-0.  C.  Procedures for Initiating Legal Action.  Tomlinson would like every Board member have a copy of complaint and some decision-making opportunity.  Parker feels we need to do a better job communicating.  D.  Inquiry into the possibility of the Township selling cemetery property for septic field.  The response is probably not.  E.  Public Opinion survey.  It is discovered that the cost of having an outside firm compile the results would by higher than originally expected.  G.  Maintenance Contract.  Contract was approved at the November meeting but is not yet signed.  It is felt that we don’t need a contract and would rather train one of our employees.  Motion by Tomlinson to rescind original contract and sign contract for $650 to train our own employee was seconded and passed 5-0.  H.  Telephone Charges and Potential Change.  After brief discussion, motion by Tomlinson to change phone service from Verizon to Pioneer for long distance service is seconded and passed 5-0.  We will retain Verizon for the land line.  I.  Lawyers, Consultants, Budgets.  Martel has memo for Board, dated 1/20/2009, noting his concerns over the costs of both the lawyers and the new planner.  He would like to see procedures or a process to keep control of these costs.  

9. Board Commentary.  Tomlinson believes the Supervisor is the stop-gap in above legal decisions.   Perhaps we could consider putting our legal fees on “retainer” basis.  A good planner can save us time and help us make money.

10. Citizen Commentary.  Gerry Sell asks whether we will ever be convening the Recreation Committee.  Parker states that we will.

11. With no further business, the meeting is adjourned at 8:40 PM.  There will be a Special Board Meeting on February 5, 2009 at 5:30 PM and a regular Board Meeting Tuesday February 17, 2009 at 7:00 PM.
These minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk         

