TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

SPECIAL MEETING NOVEMBER 5, 2009

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  None

1. Meeting convened at 5:35 PM.  It was decided that the Board meeting of November 17th would be changed to November 11th at noon, with the purpose of the meeting to approve expenditures and any other emergencies that may come before the Board.

2. Bids were opened that had been received from Billie Russell of $15,961.30, Don Bailey of $9,490.00 and Marathon Construction of $8,325.00 for roofing work to be done at the south fire station.  Motion by Tomlinson to accept the bid from Marathon Construction to repair entire roof of Fire Station #2 was seconded and passed 5-0.  Work will be paid for by Fire Fund capital and borrowed money from General Fund capital, to be paid back from next budget.
3. Work continued on the Township Policies, 4.0 Financial Administration.  No formal action was taken at this time.

4. With no further business, the meeting was adjourned at 7:35 PM.  The next Special Meeting is scheduled for Thursday December 3rd at 5:30 to continue work on the Township Policies.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

