TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL BOARD MEETING

AUGUST 5, 2010
COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  One

1. Meeting was convened at 5:37 PM.  From the audience, EMS Director Ditlow informed the Board the contract with Netwerkes will end November 11, 2010.

2. Work on the Policies Handbook continues with Chapter 4, Financial Administration.  The discussion centers on Section 4.10 Credit Cards and Charge Accounts in general.  Martel handout, dated August 1, 2010 is reviewed.  After much discussion, it is decided that Martel will rework 4.8.  It is agreed that there needs to be a statement about charge accounts and credit cards included in the handbook.  Comments include authorization for Department Heads to make purchases and it is agreed that items that have been identified and included in the Budget shall be considered pre-approved.  Unexpected purchases over $500 will need Board approval.  The Budget is only a guidance tool, it does not mandate spending.  The Motion by Tomlinson that the Board request the Supervisor straighten out the Fire Dept. credit card situation with Sam’s Club is seconded and passed 5-0.
3. Board Commentary.  Martel would like to discuss the Recreation Plan.  The Motion by Martel to contract with M. C. Planning Design to do our Public Opinion Survey for a cost not to exceed $2000, as stated in their proposal dated 7-20-2010, is seconded and passed 5-0.  It is agreed that post cards will be mailed to tax address to inform residents of the upcoming survey.

4. Citizen Commentary.  There was none.

5. With no further business, the meeting was adjourned at 8:08 PM.
These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk  

