TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD
SEPTEMBER 21, 2010

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  +/- 6

1. Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Motion by Tomlinson to approve minutes of September 2, 2010 as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve the minutes of August 17, 2010 as prepared was seconded and passed 5-0.
3. Correspondence, etc.  Parker announced the repairs have been completed on the Day Park boat launch.

4. Citizen Comments:  There were none.

5. Motion by Tomlinson to approve the Agenda Content with the following items removed/added was seconded and passed 5-0.  Remove item 7 B. for a future date; change 7 I. to township policies; add item 7 J. bid process.

6. Motion by Schultz to approve Consent Agenda, minus monthly expenditures, was seconded and passed 5-0.  After questions regarding checks 25223, 25232, 25272 and 25276 were answered satisfactorily; the Motion by Tomlinson to approve expenditures was seconded and passed 5-0.

7. Informational Items:  A. Martel reported the County reviewed a Wind Turbine Ordinance for Forrest Home.  His concern is that there has been no input from professionals who build wind turbines.  No one really knows enough about the technical aspects of them. B.  Tomlinson reported the Torch Lake Township proposed small Wind Turbine Ordinance has been approved by Antrim County, reviewed by Graham and returned to the PC for the next step in the approval process.  The Medical Marijuana Ordinance should have final draft completed in October and could be ready for Public Hearing in November.   C.  From Parker, the phragmites treatment has been completed for this year and will probably be paid for by a state DNR grant received last year.
8. A.  EMS director recommendation to hire Craig Cherven.  After brief question and answer session from the board, the Motion by Tomlinson to support the EMS director’s recommendation to hire Craig Cherven, subject to standard background check, effective upon signature of EMS employment agreement, is seconded and passed 5-0.  B.  Removed from agenda.  C.  The Motion by Tomlinson to approve the payment of $6800 for boat ramp repair, which was the bid, is seconded and passed 5-0.  D.  AccuMed contract.  After brief discussion of billing procedures with North Flight, Medicare and Netwerkes, the Motion by Tomlinson to approve the contract with AccuMed is seconded and passed 5-0.  Martel asks Ditlow to prepare a summary to share with the billing clerk as to how we will phase out her service.  E.  Snow Removal Contract.  After discussion to renew the contract with Drogt, it is decided to look into obtaining other bids first before a decision is made.  Parker will look into doing this.  F.  Cemetery Platting.  Two bids have been received, one from Ferguson & Chamberlain and one from Eagle Land Surveying.  After discussion of each bid, the Motion by Tomlinson to engage Ferguson & Chamberlain to do the platting for $4192 is seconded by Martel and passed 5-0.   G. Cemetery Ordinance.  There is discussion of the current ordinance and the policy to buy back unused lots.  It is mentioned that Central Lake has just approved a new ordinance and it is decided to get a copy for review as well as ask the auditor about the use of perpetual care funds.  No formal action is taken at this time.  H.  IT support.  Currently, bids have been received from COLI, Common Sense and Terrapin.  COLI is our current provider and there was discussion of pros and cons of each contract.  It is decided more time is needed to look at the bids.  Martel suggests we select a company we can grow with.  I.  Martel has questions about the Policy Handbook the Board has been working on and whether it needs approval when completed.  Sections 1 and 2 have been approved, Section 3 completed but not approved and Section 4 is currently under review.  J.  Bid Process.  Martel would like to see a sub category in Section 4 outlining what a bid process should be.  He would like a better understanding of what is being bid so he can make a better decision.  He will work up some ideas on a “bidding practice” for the next work session.
9. Board Commentary.  1. Tomlinson suggests we need space in the cemetery for the spoils and he would like to send out for bids to clear-cut and create space. 2.  Schultz asks about any feedback on the survey.  Martel would like an update from Lidster on the progress of the Veteran’s Memorial Committee.

10. From the audience Brian Mooney has questions for the Board regarding how future budgeting will be done as assessments and revenue go down.  He asks why a revenue report is not available along with the expenditures and could that also be included with the handouts.  Mr. Tomlinson gave Mr. Mooney a copy of the budget comparison.  The Board tried to answer all of Mr. Mooney’s other questions.

11. With no further business the meeting was adjourned at 9:20 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

