TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

OCTOBER 19, 2010

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Tomlinson, Martel and Windiate

Absent:  None

Audience:  7

1. Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Motion by Tomlinson to approve minutes of September 21, 2010 with one correction is seconded and passed 5-0.  In section 7 B it should state the Medical Marijuana Ordinance will be ready for Public Hearing in November.  Motion by Tomlinson to approve the minutes of October 7, 2010 with one correction is seconded and passed 5-0.  In item 3, second line, remove the line “update job descriptions and holiday pay schedule” and insert “finalize policy”.

3. The County MTA meeting will be held here next Tuesday, October 26th at 7:30 PM. (Martel will be absent).

4. Citizen Commentary: 1. Ditlow stated the Blood Drive and Flu Shot clinic went well and he would like to recognize Bill Everett for his efforts in advertising the event and helping make it a success. 2.  Lidster commented the Veteran’s Memorial Committee has established Articles of Incorporation and By-Laws have been revised and are complete.  They have an attorney who will work pro bono to complete the Attorney General paperwork and also have a public accountant who will assist free-of-charge.  The next scheduled meeting is October 25th and on November 6th they will tour memorials in the surrounding areas for ideas.  3.  Sheriff Bean presented the 911 report for September and spoke about the November 2nd ballot proposal fro the 911 surcharge.  If passed, it would increase the rate per device from $1.97 to $2.91.  He explained that the technology needed to operate 911 is very expensive.  Other comments:  there are 2 new deputies currently in training; he would like to have the substations used by deputies to do their office work.
5. After discussion of checks 25359 (cleaning contract) and 25364 (auditor contract) it is suggested that it’s time to re-bid those contracts.  Tomlinson questioned the AccuMed contract effective date of October.  Shouldn’t it be November?  Ditlow explained that an overlap is necessary to help with the transition to AccuMed.  Motion by Tomlinson to approve Consent Agenda is seconded and passed 5-0.

6. A.  Martel reported they had a committee report regarding the Alba well problem.  Their conclusion is they feel there is a lot of foot-dragging going on about this and they are very frustrated.   B.  Tomlinson reported the Medical Marijuana Ordinance Public Hearing is scheduled for November 9th.  The Small Wind Turbine Ordinance should be back from the attorney and can then be forwarded on to the Board.
7.    A.  EMS Billing Report.  Discussion included the transition from Netwerkes to AccuMed, the intention to keep Sell on during this time to help with the change-over and if the number of ALS intercepts could be shown on the report.

 B.  After brief discussion the Motion by Tomlinson to support the EMS director’s recommendation to hire Karen Hoig, dependant on completion of appropriate background checks, is seconded by Parker and passed 5-0.

C.  After brief discussion the Motion by Schultz to approve Resolution #10-09 Computerized Tax Roll was seconded by Martel and passed 5-0 roll call vote.

D.    After brief discussion of the two bids submitted for snow removal, the Motion by Martel to approve Drogt and Sons for winter snow removal for 2010-2011season is seconded by Schultz and passed 5-0.

E.   After discussion of three bids received for the pine tree removal at the day park, the Motion by Tomlinson to remove tree and stump and to accept the low bid from Top View is seconded by Martel and passed 5-0.

F.  Storage Area Clearing at Cemetery.  After discussion of the four bids received, the Motion by Tomlinson to accept the low bid from Drogt and Sons is seconded by Parker and passed 5-0.  Work should begin as soon as possible.
G.  Motion by Parker to reappoint Pat Keelan as Chair for the ZBA for a three year term is seconded by Tomlinson and passed 5-0 roll call vote.

H.  Motion by Schultz to reappoint Jim King to the Planning Commission for a three year term is seconded by Tomlinson and passed 5-0 roll call vote.

I.  Motion by Tomlinson to reappoint Jim Walworth to the Planning Commission for a three year term is seconded by Windiate and passed 5-0 roll call vote. 

J.  Discussion about whether the “buy back” price for cemetery lots should be changed.  It is decided we need a complete audit of our cemetery, including new maps, burials, etc.  It is mentioned to look into finding someone interested in updating the computer records as a budgeted item.  Tomlinson and Parker will work on language for an amendment.  No formal action is taken at this time.

8.    Board Commentary:  Tomlinson asked 1. Where we stand on the hiring of an IT person?  We are still reviewing the bids.  2.  Will Parker be looking into our contract with North Flight?  Yes.  3.  Do we need to reappoint our audit committee members for another 3 year term?  Yes.  Also, Parker will get some letters out for auditor bids.  Schultz asked about trimming around the township building.  Lidster will begin this trimming soon.  
9.    Citizen Commentary: Regarding cemetery pricing, Lidster mentions it might be worth looking into what Traverse City is doing.  

10.  With no further business the meeting is adjourned at 8:40 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk
