TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES BOARD

DECEMBER 2, 2010

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel (until 6:45 PM)Tomlinson and Windiate

Absent:  None

Audience: 1

THE PURPOSE OF THE SPECIAL MEETING IS TO CORRECT THE TERM OF OFFICE ERROR LISTED IN ITEM 2, DISCUSS AND POTENTIALLY TAKE ACTION ON ITEMS 3 AND 4 AND DISCUSS, DEVELOP AND APPROVE ALL OR PORTIONS OF THE POLICIES LISTED UNDER ITEM 5.  OTHER ISSUES, WHICH WOULD NORMALLLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.
1.  Meeting convened at 5:30 PM.  There was no Citizen Commentary
2.  The Motion by Tomlinson to correct the term of office for each of the 5 Board of Review members as previously appointed at the November 10, 2010 Board Meeting was seconded and passed 5-0.
3.  Cemetery Tree Trimming.  Two bids were received.  The Motion by Tomlinson to hire Top View to do the tree trimming at the cemetery at the rate of $180/hour under direction of the Supervisor is seconded and passed 5-0.  There is discussion of a tree limb hanging over the fence at the day park.  We will have that one taken care of as well.  Martel will inform the property owner of the work to be done.
4.  Discussion of Constable Vacancy.  After determining the current candidate is not qualified as per our job description, other options are discussed.  It is decided to contact local law enforcement agencies to look at the possibility of contracting an officer to maintain a police presence while we continue the search for a replacement.  We will also run another add in the newspapers.
5.  Policies:

A.  Cemetery Ordinance Amendment.  After discussion, the Motion by Tomlinson to approve Resolution #10-10, amending the Torch Lake Township Cemetery is seconded by Martel and passed 5-0.  Minor changes were made to standardize the title of responsible persons to read “Supervisor or designee”.  Section 9 was amended to read “A.  The Township may, upon the written request of a lot owner, legal heir or representative, repurchase a single burial space for 25% of the current resident selling price depending upon the availability of funds when a sale is proffered.  B.  The Township may repurchase two or more adjacent burial spaces for 50% of the Township’s current resident selling price, depending upon the availability of funds when a sale is proffered.  A summary of the amendments will be published in the next possible edition of the local papers.  The Ordinance is available in its entirety on the Township website or in the Township office.
B.  EMS Operation and Pay Policy.  The EMS Director’s Draft policy was reviewed and many changes were suggested.  Ditlow will make corrections and forward an updated draft to the Board.

C.  Financial Administration Policy.  The Board received handout 4.0 Financial Administration, dated 12-1-2009  9-10-2010 for their review.  Because of time, the discussion of this item was postponed until the next special meeting.
6.  Board Commentary:  1. Tomlinson asked about the bid process for Township Auditor.  2.  He also asked about the piano that has been donated to the Township.  Parker will look into auditors, Tomlinson will handle the piano.
7.  No citizen commentary

8.  With no further business the meeting was adjourned at 8:10 PM.

These minutes are subject to approval at the next regularly scheduled meeting of the Board.

Kathy S. Windiate

Township Clerk

