TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL BOARD MEETING

JANUARY 6, 2011
COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Tomlinson and Windiate

Absent:  Martel

Audience: EMS Director

THE PURPOSE OF THE SPECIAL MEETING IS FOR THE BOARD TO ACT ON ITEMS 2A AND 2B ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 5:45 PM.  There was no Citizen Commentary.

2. Items for Discussion and Possible Board Action:

A. Policies:  Continuation of work on Policy #4 Financial.  The comment is made that we need to finish our policy book as soon as possible.  Chapters 1 & 2 were adopted by the former Board.  Chapter 3 has been completed but needs to be adopted.  Parker will get with Fire Chief regarding the potential for “billing” for Fire runs and Ditlow will check with AccuMed to see what they have on the subject.  Ditlow and Tomlinson will work together on language for Section 4.5 (d).  Parker will consult with Auditor on the language in Section 4.5 (e) in regard to the line “I understand that the Township will withhold 20% federal income tax on the distribution”.  Work needs to be done on how mileage is calculated and Schultz will look into per diem.  Other minor changes were suggested and will be updated for the next meeting.  No formal action is taken.
B. Budget.  Parker will change how budgets are presented to the public, condensing it to 2 pages with revenue and expenditures.  Each Board member is asked to look at their own budget section and decide on any necessary changes.

3. With no further business the meeting was adjourned at 8:20 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

