TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

SPECIAL BUDGET MEETING

FEBRUARY 21, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Windiate and Tomlinson (via telephone)

Absent:  None

Audience:  Ditlow

THE PURPOSE OF THE SPECIAL MEETING IS FOR THE BOARD TO WORK ON 2011/2012 BUDGETS.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETINF OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 1:15 PM.  There was no Citizen Commentary.

2. Items for Discussion:

a. 2011-2012 Budget.  Work continued on the budget.  Tomlinson had suggestions for increasing the Run Fee line by 10% but Ditlow wants to stay conservative until pending law changes from Obama Care come through.  There was general discussion by the Board about various line items.  Parker will update the changes and work will continue at the next Budget meeting on February 28, 2011 at 10:00 AM.

3. There was no Board Commentary

4. There was no Citizen Commentary

5. With no further business, the meeting was adjourned at 3:45 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

