TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

MARCH 15, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Martel, Tomlinson and Windiate

Absent:  Schultz

Audience:  5

1. Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Motion by Tomlinson to approve the minutes of February 15, 2011 with one correction was seconded and passed 4-0.  In item 3 remove the word “only” from the third line.  Motion by Tomlinson to approve the minutes of Special Budget Meeting February 21, 2011 as prepared was seconded and passed 4-0.  Motion by Tomlinson to approve minutes of Special Meeting February 28, 2011 as prepared was seconded and passed 4-0.  Motion by Martel to approve minutes of Special Meeting March 5, 2011 as prepared was seconded and passed 4-0.  Motion by Tomlinson to approve minutes of Special Meeting March 7, 2011 as prepared was seconded and passed 4-0.

3. Reminder of the March Board of Review meetings this Wednesday from 6:00 – 9:00 PM and Friday from 9- 12:00 PM.  The Township Budget Hearing, Annual Meeting of Electors and Special Board Meeting will be held on Saturday, March 19, 2011 beginning at 9 AM.
4. Motion by Tomlinson to approve Agenda Content with the addition of the Minutes of March7, 2011 was seconded and passed 4-0. 

5. Sheriff Bean was present and commented about the latest county report.  He also announced the Marine department will be hiring 10 to 12 part time positions for the Lake Watch program.  If interested, contact the county sheriff department.

6. Motion by Martel to approve the Consent Agenda was seconded and passed 4-0.
7. A.  Martel reported the County Planning Commission held a 3 ½ hour meeting but he had nothing to report.  He did comment about the confusion at the County to review the Torch Lake Township Site Plan Review, not realizing it was an Ordinance Amendment.  They will review it at their April meeting in time to get it back to our Planning Commission on the 18th.
B. Tomlinson reported the Township Planning Commission has changed their April meeting to the 18th; they reviewed the Peninsula Township Master Plan; ours will need to be redone soon; no response received from the County on our Ordinance change; the SWECS was reviewed, wording was finalized and forwarded to the Board; they began discussion on revising the Village Zone to make development easier.
8.   AA.  Motion by Tomlinson to enter into closed session at 7:24 PM to discuss bid received on Township Hall property with Maryanne Jorgensen was seconded and passed 4-0 roll call vote.  The Board returned from closed session at 8:00 PM.  The Motion by Windiate to authorize Maryanne Jorgensen, our agent, to make the counter-offer agreed upon in closed session was seconded by Tomlinson and passed 4-0 roll call vote.  

A. Motion by Tomlinson to accept the low bid of Campbell, Kusterer and Co. for township auditor was seconded by Martel.  During discussion, concerns included how Campbell can be accurate, as busy as he is.  Martel likes and trusts Tobin.  The cost difference off $500 is not critical.  Windiate felt the cost difference was not an issue and would prefer to stick with the current auditor, Tobin.  Tomlinson was concerned with the way Tobin & Co handled the Boy Scout audit last year.  He has no faith in Tobin and would like to see a change.  The roll call vote was 2-2, with Windiate and Parker casting the no votes and Martel and Tomlinson casting the yes votes.  The decision will have to wait until the full board is present.  
B. Motion by Tomlinson to approve the Fire Chief’s recommendation to hire Mike Velding was seconded and passed 4-0.  Parker will contact the Chief for more information regarding the second applicant.  

C.  Motion by Tomlinson to authorize the EMS Director to offer employment to Thomas Persons was seconded and passed 4-0.  During discussion of hiring Comber and Schneider, the policy regarding training reimbursement was discussed.  The Motion by Martel to support the EMS Director’s recommendation to offer part-time employment to Debra Comber and Dennis Schneider, subject to review of our policy regarding training money and subject to their passing the back ground check was seconded and passed 4-0.  Parker will contact attorney regarding the legality of the Training Policy Document submitted by Ditlow, dated March 10, 2011.
D.  Parker was still waiting to hear from Bert Thompson regarding when or if to pay the requested $5000.

E.  Parker would like to see some changes made to our Phragmites Ordinance, including the requirement for yearly permission, removal of the sunset clause and a redefinition of where inspectors are allowed to walk on the property.  No formal action was taken at this time.
F.  Motion by Tomlinson to adopt Version 7 with one spelling correction was seconded by Windiate and passed roll call vote 4-0.  In Section 1, under Chapter III C the word “Conservation” should be “Conversion”.

G. Policy for Permitting the Merging of Parcels for Zoning Compliance.  During lengthy discussion with Mr. Doug Strang, from the audience, and the Board regarding the policy, Martel voiced his concerns about language that prevents splitting or dividing of the merged parcel at some future time, which violates property rights and, he believes, violates state law.  Because of his concerns with the clarity of the language, he will work on rewriting the resolution.  No formal action was taken at this time.  
9.    Tomlinson commented on the difference in costs between the street lights with the two electric companies.  Parker will write a letter.  Windiate read the CBS Rental Report for 2010, submitted by Rental Manager, Don Leys.  A copy is on file in the Township office.
10.  There was no Citizen Commentary

11.  With no further business the meeting was adjourned at 9:51 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk
