TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL BOARD MEETING
JUNE 7, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate
Absent:  None
Others:  Ditlow, Persons

THE PURPOSE OF THE SPECIAL MEETING IS FOR THE BOARD TO WORK OR ACT ON ITEMS 2A AND 2B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 6:07 PM.  There was no Citizen Commentary.

2. Items for Discussion:
A.  EMS Service Area:  In conversation with Banks Township Supervisor, Tom Mann, Parker asked if Banks would consider EMS coverage by Torch Lake Township.  They are interested and asked us to come up with a proposal.  Ditlow, as requested, submitted a Memo dated May 28, 2012 with his thoughts on the issue.  There was discussion, but no formal action taken.  It was suggested a round table meeting be scheduled with both Boards, which Parker will look into.

B. Policies:  Financial Administration 4.0:  Discussion continued on 4.0, with minor suggestions/corrections being made.  No formal action was taken at this time.

3.  Board Commentary:  1. Schultz asked if everyone had received the Sheriff’s Annual Report.  She also asked who would be attending the ceremony for Sonny this Saturday.  The Resolution from the Board will be presented at that time.  2.  It was decided Parker would purchase the monitor needed for the Trustee work station in the front office as well as cradles for the telephones.  3. Martel will look into changing the phone lines to ring directly into a specified office.

4.  There was no Citizen Commentary.

5. With no further business, the meeting was adjourned at 9:25 PM.
These minutes are respectfully submitted and are subject to approval at the next regularly scheduled Board Meeting.

Kathy S. Windiate
Township Clerk





