TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES TOWNSHIP BOARD MEETING
JULY 17, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate
Absent:  None
Audience:  3

1.  Meeting convened at 7:00 PM followed by pledge to the flag.
2. Motion by Schultz to approve Minutes of June 19, 2012 as prepared was seconded and passed 4-0, with Martel abstaining due to absence.
3. EMS Patient Survey:  36 returned, remarks received were very high, excellent.  Tomlinson asked about the ALS Committee meeting.  Tomlinson would like to set up a meeting here, as we were unable to attend the last one, and the township is very interested in pursuing this issue.
Board of Review:  Scheduled meeting for July is only for corrections/omissions.  It is not to hear appeals.
4. Motion by Tomlinson to approve Agenda Content was seconded and passed 5-0.
5. There was no Citizen Commentary.
6. Motion by Tomlinson to approve Consent Agenda items  B. through F. was seconded and passed 5-0.  Tomlinson had comments on A. Expenditures.  At the W. Torch Lake Drive boat launch, he envisioned a quick fix, not a complete re-do.  That was not his motion.  It should have been to get bids and specify what was to be done.  His mistake.   He also questioned the number of color prints from the copier bill being very high. Please use color option wisely.  Also many long distance calls to a number in Mancelona.  There might be some abuse of the phone.  With that, the Motion by Tomlinson to approve A. Expenditures was seconded and passed 5-0.
7. Planning Commission:  Tomlinson reported the PC felt the re-zoning application from A-Ga-Ming was incomplete, as did their attorney, so AGM was going back to the drawing board to get a complete app.  Work on Village Zoning continues; Definitions have been approved the County and should be forwarded to the Board soon.  Windiate commented that at the PC meeting, Mr. Briggs stated he believed the application was complete, that all questions had been answered, but the content was not to PC standards.
8. Discussion/Action:
A. W. Torch Lake Dr Boat Ramp:  Repairs are finished, but still needs contouring, rip rap and seeding.  Three different bids were received and we selected the guy that could do the whole job.  Martel feels we need signage, No Parking, Hours of Operation, etc. and perhaps asses a fee, like that at the day park.  Road End laws have changed, Tomlinson has looked into that, and will come up with draft language.
B. Third Street Road End:  Steps are in.  There will be a citizen complaint to the DEQ that we are too close to the ordinary high water mark.  Remains to be seen what will happen.
C. EMS Physical Exam Program:  So far, one new employee has gone through the process.  It was asked whether current employees will have the training, and yes, it is available, but the cost was not budgeted for this year.
D. After brief discussion, the Motion by Schultz to hire Deneille Moes, based on recommendation of EMS Director in his memo dated June 13th subject to passage of background check and physical and drug test was seconded and passed 5-0.
E. Underground Survey at Day Park located the septic bed.  Koerber was able to repair the pipe and mark out the corners.  We will also be receiving a full written report.
F. Playground Equipment Plan:  We have received a 3 phase proposal.  How do we feel about it?  We have budgeted $10,000 and we may or may not receive a grant.  Ditlow suggested applying to the Tribe for a matching grant.  He will need a proposal for the cost from Parker.  It was also suggested we look at the parks in Milton and Central Lake Townships to see what they have done.  We need to treat for wasps at the playground; we need to post an emergency contact phone number at the Park; we should look at the job description for the cleaning contract.
G. Fire Truck Repair:  The new truck purchased from Central Lake has had some problems.  Dawson has done some repairs, but found other issues.  Central Lake will take the truck back for repair.  We will hold the payment check until they are complete.
H. Constable Job Description:  After consulting MTA, Parker discovered we need an Ordinance to reinstate our Constable and we cannot do that within 6 months of the General Election.  We will have to wait until after November.  In the meantime we need to look into how we eliminated the job.  
9.  Board Commentary:  Tomlinson commented that the Zoning Administrator’s monthly report did not show enforcement action that he had taken against A-Ga-Ming.  A ticket had been sent by certified mail and that should have been shown in his report.  Schultz commented we need a volunteer group to help maintain the weed situation here at the CSB and at the day park.  Let it be known we are looking for help!  Martel commented about a festival he attended where the DNR had information about protecting you house from fire.  It is important that your access road is passable for fire trucks, tree limbs trimmed back, pine needles raked up,  etc.  Also recommended you have at least 100’ of garden hose available.  Windiate commented about status of website.  Need some help trimming back on the number of pages needed.   Schultz needs the site up and running ASAP for tax payments to be made by credit card.
10. With no further business, the meeting was adjourned at 8:40 PM.

These minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.  


Kathy S. Windiate
Township Clerk 

