TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD
DECEMBER 3, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Amos and Windiate
Absent:  None
Audience:  1

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK ON ITEM 2A. AND 2B. ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 6:00 PM.  If we need any help this month, with anything, Ditlow is offering his services.
2. A.  To establish a process to replace the trustee position opening due to the untimely loss of Larry Tomlinson:  The Board has 45 days to make an appointment to fill this vacancy.  The replacement would need to run in the 2014 Governor Election.  We will do interviews of potential applicants, but it was agreed an advertisement would be inappropriate at this time.  We know people; we can reach out for suggestions of anyone that might be interested in the position.  We will add it to our website homepage on Friday December 7th and we will accept applications through December 14th, with interviews to be held the week of December 17th.
B.  To establish a process to replace the position of township assessor:  We will use the same process, with ads in the Record Eagle and Elk Rapids News, as well as posted on our webpage.  We will accept applications through December 10th.
3. Board Commentary:  1. Because of the need to hire a Recording Secretary ASAP, the Motion by Windiate to recommend Christine Olsen for Recording Secretary for Planning Commission and Zoning Board of Appeals, pending all background checks, etc. was seconded and passed 3-0, with Martel abstaining due to conflict of interest.  2.  Because of tonight’s emergency meeting, it was decided to cancel the Special Meeting for December 6th.  3.  We will be hosting a reception for George Parker, honoring his 16 years of service to Torch Lake Township, on December 16th at the CSB from 1:00-3:00 pm.  We will all share in the preparation.
4. There was no Citizen Commentary.
5. With no further business the meeting was adjourned at 7:21 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk


