TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES TOWNSHIP BOARD MEETING
MAY 21, 2013
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate
Absent:   None
Audience:  8

1. Meeting convened at 7:00 PM followed by the pledge to the flag.
2. Minutes:  The Motion by Goossen to approve the Minutes of April 16, 2013 as prepared was seconded and passed 5-0.  The Motion by Schultz to approve the Minutes of the Special Meeting April 23, 2013 as prepared was seconded and passed 4-0, with Goossen abstaining.  The Motion by Schultz to approve the Minutes of the Special Meeting May 1, 2013 as prepared was seconded and passed 5-0.  The Motion by Amos to approve the Minutes of the Special Meeting May 16, 2013 as prepared was seconded and passed 5-0.  Motion by Amos to approve the Minutes of Closed Session April 23, 2013 as corrected was seconded and passed 4-0 with Goossen abstaining from vote.  Motion by Schultz to approve Minutes of Closed Session of April 23, 2013 as prepared was seconded and passed 4-0, with Goossen abstaining from vote.  Motion by Goossen to approve the Minutes of Closed Session May 16, 2013 as corrected was seconded and passed 5-0. 
3. Correspondence/Announcements:  The Antrim County Petoskey Stone Festival will be this Saturday at Barnes Park at 9:00 AM.  There will be a 5K race in the morning and our EMS will be on-scene. 
4. Agenda Content:  Motion by Schultz to approve Agenda Content was seconded and passed 5-0.
5. Citizen Commentary:  There was none.
6. Consent Agenda:  Motion by Martel to approve the Consent Agenda minus D. EMS report was seconded and passed 5-0.  Martel referred to the “Rural EMS Leadership-Manager Academy Training” attended by D.Director Persons, including handouts.  Persons stressed that all EMS departments are struggling to man their departments as less people volunteer.  Therefore, we need to specialize and train more and pay higher wages to support the additional certification.  With that said, the Motion by Martel to approve the EMS report was seconded and passed 5-0.
7. Planning Commission Report:  Goossen commented the Commission continues work on Zoning Ordinance Definitions as well as A-Ga-Ming’s request for rezoning.  Moving forward with both issues.
8. A.  Reenactment of Motion:  Because of the unintentional error of not posting the April 23, 2013 Special Meeting Notice on our website, it is necessary to reenact the Motion:  The Motion by Martel to terminate the EMS Director based on violation of his Last Chance agreement, effective April 23, 2013 was seconded by Windiate and approved 4-0 roll call vote (Goossen absent).  The Motion by Martel to approve the terms as set forth in the severance agreement, as proposed by the Township attorney, was seconded by Amos and passed 4-0 roll call vote (Goossen absent).
B.  EMS Director:  After brief discussion, the Motion by Schultz to appoint Tom Persons as acting EMS Director through the period of December 31, 2012, effective immediately was seconded and passed 5-0.
C.  Fire Agreement:  After brief discussion of “Fire Response Agreement” with Milton Township, the Motion by Amos to accept the agreement was seconded and passed 5-0. 
D.  ZBA Appointment:  The Motion by Martel to appoint Greg Sumerix as alternate to the Zoning Board of Appeals was seconded and passed 5-0.  The appointment is effective immediately through October 2016.  
E.  Road Work:  The Motion by Schultz to approve the contract for road improvements with Antrim County Road Commission, per Burt Thompson memo dated May 6, 2013, was seconded and passed 5-0.
F.  Tavern Permit:  Needing Township approval before Torch Lake Café can submit their application for a Class C liquor license, the Motion by Schultz to approve the resolution that the application by Torch Lake Café (TL Partners LLC) be approved was seconded and passed 5-0 roll call vote.
G.  Cross-Trained Positions:  The Motion by Schultz to hire Mark Becmer for the EMS/Fire cross-trained position pending background check and physical was seconded and passed 5-0.  The Motion by Windiate to hire Cody Randall for EMS/Fire cross-trained position pending background check and physical was seconded and passed 5-0.  After brief discussion of the need for an additional groundskeeper, the Motion by Martel to hire Keith LaBeau as part time grounds keeping crew pending background check and physical exam was seconded and passed 5-0.
H.  Fire Department Grants:  After brief discussion the Motion by Schultz to approve Resolution 13-11, which allows the Torch Lake Township Fire Department to pursue available grants to support the department’s service to the community, was seconded and passed 5-0 roll call vote.
I.  Fire Department Pumpers:  After listing the two pumpers for sale on craigslist.org, bids have been received.  The Motion by Goossen to accept the two highest bids and complete the sale as outlined in memo dated 4-20-2013 was seconded and passed 5-0.
J.  Right of First Refusal:  The Motion by Schultz to deny the purchase of Lots 21 and 22, BLK 24 Plat of Bay View Beach Sub No 1, as offered by County Treasurer in memo dated April 16, 2013, was seconded and passed 5-0.
K. CSB Spring Clean-up:  A big Thank-You to Wendy Dawson and Nan Draper for the landscaping work done this spring.  They have helped with the mulch, etc for the last two years.  Thank-You!!
L.  Jack Norris:  Martel shared the obituary from the Record Eagle honoring Jack Norris for his years of service and his dedication to preserving the water quality of our lakes.  In celebration of his life, our thoughts go out to his family along with a thank-you to Jack.
9.    Citizen Commentary:  There was none.
10.  Board Commentary:  Martel asked for the Board to consider dates for a Special Meeting to conduct   interviews for the constable position.  May 30th and June 3rd are possibilities.
11.  With no further business the meeting was adjourned at 8:30 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk      
 
