


TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT  MINUTES TOWNSHIP BOARD
DECEMBER 17, 2013
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate
Absent:  None
Audience:  11

1. Meeting convened at 7:00 PM followed by the pledge to the flag.
2. Minutes:  Motion by Goossen to approve Minutes of November 19, 2013 with one spelling correction was seconded and passed 5-0.  On page two, line one, correct “decisions”.  Motion by Schultz to approve Minutes of Special Meeting December 12, 2013 as prepared was seconded and passed 5-0. 
3. Correspondence, etc:  1. Martel and Windiate meet with Torch Lake Township Protection Alliance for an informal breakfast meeting December 13, 2013.  The Alliance is meeting with all townships around Torch Lake to introduce their officers and discuss their purpose and functions.  2. The Township holiday party will be held January 8, 2014 at the CSB at 6:00 PM.  3. The Antrim County MTA Chapter Meeting will be held January 8, 2014 at Kearney Township Hall at 7:30 PM.
4. Agenda Content:  Motion by Windiate to approve with correction was seconded and passed 5-0.  Reverse the order of 8. C and D.
5. Citizen Commentary:  There was none.
6. Consent Agenda:  Motion by Schultz to approve was seconded and passed 5-0.
7. Informational Items:  Goossen reported that due to the absence of several of the Planning Commission members, the PC postponed action on the Ag. Section of the Zoning Ordinance.  It should be finalized in January.
8. Discussion/Action:
A. Re-correction of Minutes of October 15th Special Meeting:  Schultz commented that the word “negotiations” was originally used in the Minutes, and it was inaccurately corrected to read “fact finding”.  She in fact said “negotiations” but her intent was to say lets continue working toward fact finding into combined services for the three townships.  
B. School Tax Collection:  The Motion by Schultz to approve the agreement for collection of 2014 summer school property taxes for Central Lake Public School District of $2.50 per parcel as prepared and signed by the Treasurer and Supervisor was seconded and passed 5-0.  The agreement with Elk Rapids Schools will follow at the first of the year.
C. Budget Transfer:  In the Governing Body cost center, three line items are over budget.  Unplanned legal expenses as well as web site and CSB maintenance have resulted in the need to transfer from the Fund Balance to cover these expenditures.  Therefore, the Motion by Schultz to approve Resolution 2013-15 to transfer $13,000 to line 101-101-802.010, $2,800 to line 101-101-930.010 and $1600 to line 101-101-851.010 for a total of $17,400 was seconded and passed 5-0 roll call vote.  Schultz mentioned that there are some Fire Fund lines that are over-budget and will need to be addressed.
D. Purchase 12 Lead ECG Machine:  It was decided to void check 29906.  The Motion by Goossen to approve the purchase of this equipment at $6,649.13, plus the annual fee was seconded and passed 5-0.  A new check will be issued using the appropriate GL line item number.
E. Mutual Fire Protection Agreement with Milton Township:  Discussion of the agreement, which is the same as former years with the addition of one line, “Non-emergency type calls (i.e. trees down, lines down,) will not require automatic aid.  The Motion by Schultz that we accept the agreement with Milton Township, to be reviewed June 1, 2014, was seconded and passed 5-0.
F. 2014-15 Board Meeting Schedule; 2014 Board of Review Schedule:  The Board schedule was discussed, changing November 11th to November 13th and correcting Thursday to Tuesday, January 20, 2015. The Motion by Amos to approve the Board schedule and to change the Annual Meeting to coincide with the Regular Board Meeting March 18, 2014 was seconded and passed 5-0.
G. Appointment of EMS Director:  The Motion by Goossen to approve the recommendation of the Supervisor to appoint Tom Persons as permanent Director of EMS was seconded and passed 5-0.
H. Appointment of Fire Chief:  The Motion by Schultz to appoint Ryan Bigelow as temporary Fire Chief, and upon completion of his officer training, permanent Chief, was seconded and approved 5-0.
I. Ordinance Enforcement Officer:  The OEO, Kurt Koerber, has been absent since November 1st or 2nd, at which time he told Martel he would be gone through the 16th.  In one email communication, Kurt stated he was still away and as of this date, he has not returned.  Martel has tried to contact Kurt through email and telephone, but has not heard from him.  There is work that needs to be done.  He is an at-will employee.  Martel is suggesting we send a registered letter to Kurt, indicating he is currently suspended, and if not heard from by December 26th, will be terminated.  During discussion, it was decided to give Kurt through January 2, 2014 to respond.  The Motion by Goossen to approve the action of the Supervisor as described was seconded and passed 5-0.
J. EMS/ALS Study:  1. Martel suggested a process to follow while working on this subject.  He has no difficulty with looking at options, but stressed the need to keep our public informed and involved.  He would like us to start by creating an ad hoc committee, made up of individuals with some knowledge of EMS, to examine where we’re at, what we have, and to look at ALS options, both independent or as a mutual agreement.  2. Schultz commented that Elk Rapids is in fact-finding too.  The Motion by Schultz that we ask Elk Rapids Township Board for TLT to be included when seeking their request for proposal (RFP) drafts for EMS was seconded, but the Motion was withdrawn.  Schultz pointed out that ER is already going through the process.  Why should we start at the beginning when we could be included in their proposals?  Amos pointed out that we can get a proposal for TLT alone, but he’s sure the cost will be higher.  He feels we need to see what they have to offer first, and then go from there.  After much discussion, the Motion by Martel we begin the process of reviewing our EMS services with the goal of trying to enhance them in such a way that we have better service to the public and the public is in agreement with what we propose.  As a part of a step to gather some information that is available right away, we would ask Elk Rapids to include us in the RFPs they are getting.  The motion is seconded and approved 5-0.  Martel will go out of his way to make sure the public is informed on every step we are taking.
K. EMS Trauma Certification Class:  The Board needs to approve those kinds of training sessions that are being held here, to ensure liability coverage.  The Motion by Goossen to approve the hosting of the January 18, 2014 trauma certification class to be held at Torch Lake Township was seconded and approved 5-0.
L. Community E-mail System:  Martel presented a draft policy for Board approval.  The Motion by Windiate to approve the policy as prepared was seconded and passed 5-0.
9. Citizen Commentary:  There was none.
10. Board Commentary:  1. Windiate informed the public that Elk Rapids Schools will present a Bond Proposal for special election on February 25, 2014. 2. Martel is looking into a filtering system for our computers to protect from viruses.  3. Goossen stated how please he is to have a new Fire Chief and an EMS director.  4.  From his original appointment as EMS director, Person read his Mission Statement from that time.  He believes we are moving in the right direction and it’s the right thing to do.  5.  From Schultz, dog licenses are available here at the CSB through Feb 28th.  Secondly, the hall sensors are not working properly.  6. Potential dates for special meetings are discussed.  January 16th, 21st and February 6th are mentioned.  Document retention policy, A-Ga-Ming, EMS study and email need further work.
11. With no further business the meeting was adjourned at 10:12 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk  




