
TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT MINUTES OF SPECIAL BOARD MEETING WITH CORRECTIONS 5-0
APRIL 9, 2014
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate
Absent:  None
Audience:  +/- 28

1.  North Flight EMS Presentation:  Meeting convened at 7:00 PM followed by the pledge to the flag.  Amos asked to add MMR’s Matt Holtcamp to the Agenda to answer questions (Item 4.) rather than during Public Comment. 

Mr. Roye Meis was present to answer any questions regarding the Request for Proposal (RfP) document created for Elk Rapids Township dated February 6, 2014.  Torch Lake Township had asked Elk Rapids to be included in the proposals received from Allied EMS, MMR and North Flight.  The Township has heard presentations from MMR and Allied.  Tonight’s presentation is the last to be heard while the Township is fact-finding about Advanced Life Support (ALS).  Mr. Meis explained that this proposal, as requested by Elk Rapids, would include two Paramedics and two Basic EMTs 24/7/365.  Two fee proposals were offered, a direct pass-through of $735,520 to $881,520 based on seniority of staff, or a fixed cost staffing agreement of $881,520.  The proposal did not appear to include Torch Lake or Milton Townships, as the request came from Elk Rapids only. Mr. Meis fielded questions from the audience, which included: the benefits package provided; ambulance ownership, maintenance, and liability responsibilities; response and intercept times; percentage used to calculate operational costs; management people available; whether paramedics have access to Munson medical records; and whether one, two or all three townships must participate with agreement. [He stated he thought the best solution was to work out an agreement with Elk Rapids and Milton Townships].

From the audience, Char Lundy commented we need to act professionally, respect people’s opinions and gather the necessary information.  Jim Walworth felt we were getting some acrimony that we did not need.  If the township wants to do something with neighboring townships, then do it.  Otherwise, we need an RfP for Torch Lake.  We need to determine what we want and go back to step one. Don Schultz commented that we don’t need an Elk Rapids citizens group to tell us how to run the show.  It seems that some are on their side, but we need to do this as a Board for Torch Lake Township only.   Becky Lancaster commented that we can’t be bullied.  We need to move forward as a group.  Perhaps as an Ad Hoc committee of citizens could help.

2. North Flight ALS Intercept Agreement: Torch Lake Township was notified by letter that after April 16, 2014 Elk Rapids Township could not continue to do intercepts with Torch Lake Township if there was no agreement to do so.  Therefore an informal meeting was set up with the Elk Rapids Supervisor Bill White, EMS Director Eileen Hedin and attorney Bill Derman to discuss the options, attended by Windiate, Martel and EMS director Persons.  White basically said that in order to continue an intercept agreement with us, they would need to hire an additional ALS person and Torch Lake Township should cover the cost of doing that.  The amount proposed was $245,000 for an additional ALS and EMT.   The justification of needing two ALS was that if the first were responding to Torch Lake, it would leave Elk Rapids unprotected.  No decisions were made at this time.  
Because of this, North Flight was asked to prepare an Intercept Agreement proposal.  Mr. Meis cautioned that the proposal is really for billing purposes only.  IT doesn’t say they are going to be our ALS.  If they were to intercept with Torch Lake Township, Torch Lake would do the billing and reimburse $250 for the ALS.  From the audience, Becky Norris commented that 911 dispatches the level of care required regardless of who we might have an agreement with.  The Motion by Goossen to adopt and approve this Advanced Life Support Ambulance Intercept Billing Agreement with North Flight was seconded and approved 5-0 roll call vote with no further discussion.

3. Meeting with Pat Baugard EMS Deputy at Northport: Martel spoke of his meeting with Northport, where they have Limited Advanced Life Support (LALS) and an intercept with Suttons Bay Advanced Life Support (ALS).  Their situation is similar to ours with Elk Rapids.
4. MMR/Matt Holtcamp:  Mr. Holtcamp took the opportunity to answer any questions from the audience for anyone who may have been unable to attend their RfP meeting here on March 19, 2014.
5. Board Commentary:  Windiate feels she needs help to put this all together with the former committee, figure out what to do next.  Schultz feels we need a little more respect between Board members, open meetings, etc.  Hopes we can go forward.  Also we need to be respectful of our letterhead and what goes out on it.  Martel commented on how pleased he is with our EMS and Fire departments and how they are working for this community.  Amos is concerned about the comment made at the Elk Rapids meeting regarding our agreement with North Flight.  Do we need to investigate this?  Do we need legal representation?  The Motion by Amos that we hire legal counsel and investigate the comment legally was seconded and failed 3 no 2 yes, with Windiate, Martel and Goossen voting no.  Goossen is still undecided on what direction to go. Wants the facts on the table.  He called his neighbor, a Doctor and his wife, who is head of emergency room in Sagniawand asked whether they had any experience with MMR.  The reply was they have worked with them 17 years and they are one of the most professional groups she’s ever worked with. 
6. Citizen Commentary: Dorance Amos, tax payer here and Elk Rapids Township Board member commented that the newspaper articles were off on fact.  He encourages us to get together with the townships.  Yes, there was an investigation on illegal meetings.  They were informational gatherings on consolidating operations to give the best service at the best cost.  There has been a letter from the prosecutor clearing everyone of any wrong doing.  Yes, there was a recall attempt which failed yesterday at a hearing.  His concern is that Alan brought this up at a meeting prior to him getting a recall notice.  How did he know?   Also, the two townships, Elk Rapids and Milton, are still working together and want to move forward with this process.  We hope Torch Lake is still interested.  He thinks it’s an important move.  
7. With no further business the meeting was adjourned at 9:40 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk


