TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


[bookmark: _GoBack]APPROVED DRAFT MINUTES OF SPECIAL BOARD MEETING AS PREPARED 4-0
MAY 1, 2018
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Schoenherr, Petersen and Windiate
Absent:  None
Audience:  4
Others:  1

1. Meeting convened at 5:00 PM.  Public Comment from Bob Spencer that a meeting has been scheduled with his attorney, Karen Ferguson, Todd Millar, Alan Martel and Mr. Spencer May 31st.   He also commented that today’s Agenda needs to specify the section of the Open Meetings Act that allows the township to go into closed session.  It does not do so.  He also believes we cannot go into Closed Session to discuss attorney recommendations without the attorney being present.  He is not present.  

2. Dale Boehm- Health Insurance Presentation:  Mr. Boehm presented medical options for future ALS fulltime employees.  He discussed many issues, including various company plans such as Blue Cross and Priority Health, premiums, deductibles, RX copays and more.  His handout included sample rates for Torch Lake Township based on current employees.  This chart is just an example, as the numbers quoted would be based on actual employee ages.  It is a good place to start, to get a feel for the options and the costs involved.  The Board is asked to look over the handout.  

3. Management Program for Day Park Boat Launch:  Martel is suggesting we need data on the park, such as how many use it, who pays or doesn’t, etc. He would like to see this as a special project this summer headed up by Schoenherr.  She can be in charge of the project with the help of volunteers to gather data. It would probably take a season to gather information before any decisions would be made. Township attorney Millar sent over options the Township has for managing park land. There are 3 of them, including a park commission, recreation board, or board of commissioners made up of the township board.  No formal action was taken.

4. Recreational Ordinance Proposal:  Martel has suggested changes to the current Day Park Ordinance to include the boat launch at 407 N. West Torch Lake Drive.  It also includes changes that would be necessary if the Board approves the Commercial Launch and Retrieval Agreement.  Suggested changes are shown in red.  No formal action was taken at this time.

5. Commercial Boat Launch Agreement:  The word Marina has been replaced with “Commercial User” to include businesses that use the launch but may not be a marina.  Two corrections were made.  In the heading, correct the PO Box to 713 and in item 15 change to read “Commercial Users who launch water equipment such as shore stations, swimming platforms and docks would also be required to pay $10.00 launch fee.”  Motion by Petersen to approve with corrections was seconded and passed 5-0.

6. Deleted

7. Deleted

8. Public Comment:  None

9. Board Comment:  We need to call a Special Meeting for Thursday the 3rd at 5:00 PM for a closed session.  It was suggested by Mawby that the pavement situation in front of the EMS/Fire bay should have a civil engineer create the specs before we take the job to bids.  After further discussion it was decided we clean the ditches first to determine if they flow properly.  The county would do that job with reimbursement from the State.  Martel will contact engineers to have a look this fall.  With no further business the meeting was adjourned at 7:45 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk
