TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED-NO CHANGES MINUTES OF TOWNSHIP BOARD MEETING
NOVEMBER 18, 2025
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, M. Merchant, J. Merchant, 
Absent: Graves
Audience: 5

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved with no changes.
3. Correspondence and Announcements: None
4. Approval of Agenda Content: Cook would like to remove item 6 (Park and Rec Plan) from New Business and add it to board discussion. Motion by Cook/Schultz to accept agenda as is with changes. Passes 4-0
5. Citizen Comment: 
Lindsey Eccles, Park Director for Antrim County, speaks about updating the county’s Parks and Rec Plan.
	Kevin Lane offers condolences for the loss of Bellaire’s Fire Chief.

B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Cook gives PC update. 
2. FOIA Update-Recent FOIA request for EMS was completed.
3. Financial Overview-General fund favorable to budget. See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion by Schultz/M. Merchant to accept agreement presented for collection of 2026 summer school property taxes of $2.50 per parcel with Central Lake Public School.  Passes 4-0
2. Motion by M. Merchant/Cook to approve the purchase of heated gutters from Rainbow Gutters for $26,105.37 for installation in 2026.  Passes 4-0 
3. Motion by Cook/J. Merchant to approve Arndt Electric for the wiring of electric gutter heaters for the price of $5748.00 to be completed in 2025. Passes 4-0
4. Motion by Cook/M. Merchant to approve resolution 2025-8 performance resolution for Michigan Department of Transportation related to Flock installation. Passes 4-0
5. Motion by Schultz/M. Merchant to approve the hiring of Austin Mayer as firefighter probationary for Torch Lake Township Fire Dept effective November 19 at the rate of $16.05. Passes 4-0

E.  AGENDA FOR BOARD DISCUSSION  
Board reviews and discusses the PC’s Park and Rec Plan.  General consensus is that it needs more work.  Board feels that the public hearing should not be held at a time when 40% of residents are away.

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
        Nothing this month

G.  CITIZEN COMMENT  
Wendy McWhorter speaks about the need for trash receptacles at the Torch Bay Nature Preserve.
Antrim County Commissioner Jarris Rubingh gives report.

H.  BOARD COMMENT  
Board comment was heard.


I.   ADJOURNMENT: 8:30 p.m. 
These minutes are respectfully submitted and subject to approval at the next regularly scheduled meeting.

Mary Merchant, Township Clerk


