TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES OF TOWNSHIP BOARD MEETING
DECEMBER 16, 2025
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, M. Merchant, J. Merchant, Graves
Absent:
Audience: 6

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved with no changes. Special meeting (November 21, 2025) minutes were approved with 2 changes.
3. Correspondence and Announcements: Antrim County Materials Management Planning Committee meeting scheduled for December 18, 2025 has been cancelled.
4. Approval of Agenda Content: Schultz notes incorrect dates under J. Future Meetings and Hearings items 4, 5, and 6. Correct dates should be January 19, 2026 for PC, January 20, 2026 for Regular Board Meeting, and January 21, 2026 for ZBA.
5. Citizen Comment: Sheriff Kevin Hoch gives report.
B.  CONSENT AGENDA: 
Cook pulls Ambulance Report. Mike Bertram reports that the ambulance review went well. No deficiencies were found for the fifth year in a row.

	Motion by Graves/J. Merchant to accept all reports. Passes 5-0

C.  SPECIAL REPORTS
1. No PC meeting this month, nothing to report. 
2. FOIA Update-none.
3. Financial Overview-General fund favorable to budget. See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion by Schultz/Cook to accept agreements as presented for collection of 2026 summer school property taxes for Elk Rapids School District and Northwest Educational Services at $2.50 per parcel.  Passes 5-0
2. Motion by Cook/M. Merchant to approve Parker Harvey Legal Services as presented in their    
proposed contract. Passes 5-0
3.	Motion to approve the Township Board Meeting schedule as presented with changes. (April 21, 2026 Regular Board Meeting rescheduled for April 14, 2026.) Passes 5-0
E.  AGENDA FOR BOARD DISCUSSION  
1.Board reviews and discusses the dates for the 2026-2027 FYR Proposed Budget Working Sessions.

a. Review of Fire and Ambulance Budgets Tuesday, January 13, 2026 at 5:00 pm.
b. Review of General Fund, Liquor Enforcement, TBNP on Tuesday, January 20, 2026 at 4:00 pm.
2. Final consolidated budget review Tuesday, January 27, 2026 at 5:00 pm
3. Board discusses 3.5% vs 4% salary and wage increase.  The County voted for 4%, we typically follow suit.  Board will discuss further at next meeting.


F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
        Nothing this month

G.  CITIZEN COMMENT
None.
H.  BOARD COMMENT  
Board comment was heard.


I.   ADJOURNMENT: 8:00 p.m. 
These minutes are respectfully submitted and subject to approval at the next regularly scheduled meeting.

Mary Merchant, Township Clerk



